eshingonposcon. Mﬂﬁ"” ‘Sp\ LWM}
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Howard Gardner is a professor of Zuogm :‘7 on and educanon at the Harvard Graduate =

School of Education and co-author of “Good Work: When Excellence and Ethics
A —————,
Meet.” Reséa

On Monday, approximately 1,600 freshmen arrived at Harvard College. On Wednesday,\v)\,} éiﬂ 9
117 I had the pleasure of spending 90 minutes with 20 of these students. They impressed me ?:r) \P\*’j’ :
\

> 4}4 ith their intellect but also with their empathy and willingness to listen to and learn \'7
N
(‘5 from one another. They were excited by the opportunity to be at Harvard; they used b ’V‘}) Jﬁ(
. -
w e such guperlativedithat I joked to colleagues that in a few years, they would be so critical, O A} ‘L\*&

if not cynical, they would have a hard time believing their eatlier enthusiasm.

On Thursday, I and many others learned of the university’s largest cheating scandal in v

g i, oy
(><L fl lxvmg memory. tAccordmg o news repons ‘close to half of the 250 undergraduates in % Lgﬂ

-\'EJ

&t‘r" JWJ/\ Ojs ‘Introduction to COW are being mvestlgated for allegedly cheatmg ona ﬁnal QO\
examination. The fate of individual students is not yet known, but this event will clearly
5 /{\ be a stain on Harvard’s reputation as large and eensequentla] as that suffered by the re Mﬂ,
: . ,fc“ serwee academles in earlier decades 10 ?' AR W \ K \ S‘((’»
\ \3 me -
\? ‘.", \V Many wonder how this could have happened at “MGU” (map’s greatest university).\'*}\&v
They will ask whether a large number of the same enthusiastic and loving students I met

with Wednesday might will, in a year or two, be pan of a cheating scandal themselves.

The answer, I fear, isyes. 4§ o@va. 200 1 5 ntgalir? alon o O/ M A4 @4}.;{*‘\.‘,; ¢

|

society, partlcularly our young.

Colleagues and I undertook a study of “good work.” As part of that study, w E X (6 ()[



interviewed 100 of the “best and brightest” students and spoke with them in depth about

life and work.

The results of that study, reported in the book “Making Good,” surprised us. Over and

(\ over again, students told us that they admired good work and wanted to be good
\9}‘) workers. But they also told us they wanted — gugefitly— to be successful. They feared SX
2 L]

" that their peers were cutting corners and that if they themselves behaved ethically, they, \U
\{g/‘\ %would be bested. And so, they told us in effect, “Let us cut corners now and one day,
k( D?g\l when we have achieved fame and fortune, we’ll be good workers and set a good

example.” A classic case of the ends justify the means.
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@Ve were so concerned by the results that, for the past six years, we have conducted -~y (J
S}J reflection sessions at elite colleges, including Harvard. A gain, we have found the ’\P'\ J&*
‘_ﬁ
9}’ students to be articulate, thoughtful, even lovable. Yet over and over again, we have u

e

also found hollowness at the core. NO Sov , ? au-el ess ,7 \bﬁs\,jz(

Two examples: In discussing the firing of a dean who lied about her academic
W qualifications, no student supported the firing. The most common responses were
q('l\p x#’ “She’s doing a good job, what’s the problem?” and “Everyone lies on their résumé.” In
M a discussion of the documentary “Enron: The Smartest Guys in the Room,” students [.\‘
were asked what they thought of the company traders who manipulated the price of Jxﬂb

R
energy. No student condemned the traders; responses varied fromyeaveatemptor to Pt("g&e 2‘9‘ 4
saying it’s the job of the governor or the state assembly to monitor the situation. v ‘ng

One clue to the troubling state of affairs came from a Harvard classmate who asked me:

“Howard, don’t you realize that Harvard has always been primarily about one thing —

success?” The students admitted to Harvard these days have watched their every step,

lest they fail in their goal of admission to an elite school. But once admitted, they begin “5\" Ng/
to look for new goals, and being a successful scholar is usually not high on 1 the list.

What is admired is success on Wall Street, Silicon ValleyLHollywoogl_ —a lavi

—emmp—




htestyle that, among other things, allows you to support your alma mater and get the

F,”{ recogmuon that follows, 91,*‘
(5
As for those students who do have the scholarly bent, all too often they see professors.

cut comers -— n their class attendance, their attention to student work and, most -a'u
’_____,___-—-

flagrantly, their use of others to do research. Most embarrassingly, when professors are
caught — whether in financial misdealings or even plagianzing others” work - there ‘.ﬂ
are frequently frequentty no clear punishments. If punishments ensue, they are kcpy >’ }a
quiet. and no one leamns the lessons that need to be learned. '\y) (}y
X YA
)@ \

g .p\V Whatever happens to those guilty of cheating, many admirable people are hkely to be ﬁ

\}q tarred by their association with Harvard. That's the cost of being a
C

5

takes to make those messages ones that lead to lives genuinely worthy of admiration.

¥
6 MLA Cuation using Citation Machine:

Gardner, Howard. "When ambition trumps ethics.” Washington Post 2 Sept 2012, n,
pag. Web. 3 Sep. 2012, <http://www washingtonpost.com/opinions/when-
ambition-trumps-ethics/2012/08/31/495¢694a-1384-1 1 1-892d-

b9 eeb03a7 story huml/ -,



